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IHCA GROUP APPEALS PROCESS

Appeals process initiated: e Intent to appeal findings to be notified to IHCA
Certification within 14 days of client receiving
report containing findings of concern

e GMO &/or CEO to be provided written notification

Internal: Staff

GMO to brief CEO of background of and
investigation into complaint

y

Enter information into Monday.com
for tracking

e CEO to initiate request for relevant
qualified people to form Appeals
Committee to review information and
consult with service provider

e Committee to review information and
provide decision to uphold / over-rule

findings

A Committee upholds or rejects original Appeals panel to include:

decision on appeal e Member with expertise & training in the

e Appeals process may include hearing if standard
required for appellant to present their e Member with expertise in the industry in
case and information guestion

e Committee members to include TE/CTE e TE/CTE in accordance with scheme rules
as appropriate are to be in attendance e Members not involved in original decision

Upholds

Appellant notified in writing
Confidentiality to be maintained as
appropriate

e All documentation to be recorded on file

Committee upholds or rejects original
decision on appeal

Original decision formally overturned
Client notified in writing

Records amended

Review IHCA Certification processes to
determine if systems or procedures
require revision

An appeal refers to a formal request to review or consider reversal of a decision as an outcome of an audit or
assessment process. If a customer is dissatisfied with initial conversations surrounding audit outcomes, they
may escalate this to a formal appeals process. Appeals most usually apply to either a decision regarding
certification status (e.g. a decision to suspend or withdraw certification), or the rating of a nonconformity and/or
close out time frames.
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